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I bet the reality of running a small business is far from 

what you’d imagined it to be when you first got started. 

You may have had a lot of support from friends and 

family to go out on your own and be your own boss, 

but they too were probably unaware of how many 

hours you’d be spending just keeping your operations 

organized.  If this sounds familiar, then sounds like you 

need a solution to make managing your business more, 

well, manageable. It sounds like you need a CRM. 

To be even more sure, take a look at the checklist to the 

right.  If you check off more than one, your business is 

most definitely ready for CRM and this eBook will help 

you find the one that fits you best. 

Is It Time for a 
CRM?

❑ I’m scared of losing a 
customer when 
something slips through 
the cracks

❑ I’m  tired of entering the 
same data into separate 
systems

❑ I’m frustrated with a 
slow sales process and 
want to better manage 
leads

Do You Want to Run a Tight Ship?
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A Customer Relationship Management system (CRM) brings together Sales, Marketing, 

Customer Service, and Support information into one system that can be shared among 

different teams at your company.  A CRM also automates processes like creating an invoice 

automatically when a service request is completed, and emailing reminders when it’s time to 

follow up on a lead. 

A CRM…
• Allows teams to share information

• Reduces redundancy 

• Tracks service issues by customer

• Tracks leads and provides reminders

A Great CRM…
• Syncs with Accounting Software like QuickBooks to eliminate double data entry

• Automates business processes

• Is customizable to suit every unique business 

• Provides customer portals for speedier A/R

Wait! What Exactly is a CRM?
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Before you jump into learning how a CRM 

works, make sure you have a clear 

understanding of how your business works, 

and more importantly, what is happening 

within your business that is causing you to 

look for a better way.  Sometimes, business 

owners or managers will downplay a problem 

within the business out of embarrassment or 

fear that it will reflect badly upon them. But 

remember, a failure to recognize problems 

during the search and evaluation stage can 

mean higher costs later on. 

Define the Problem  1
Common Pain Points:

Work orders are taking too 
long and involve too much 
data-entry

Too many steps involved in 
processing an invoice

Customer service is suffering 
due to lack of shared info 
between teams

Customer info is scattered 
and can’t be accessed from 
the road

Multiple data entry is painful 
and wastes time
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Be clear about what value you expect from a CRM and set clear objectives. Answer 

this question: “What benefits to my business do I expect from a CRM?” Write these 

goals down and share them with everyone involved in the CRM search. 

Set Clear Objectives2

Objective Examples

✓ “Increase the number of service calls we can deliver in a week by 20% in the 
next 6 months”

✓ “Increase sales conversions by 20% by automating work order processes”

✓ “Eliminate the paper-based order processes and redundant data entry”
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A CRM makes it easy to share information. 

From customer conversations and 

opportunities to support cases and 

documents, information is always 

available. But one of the biggest reasons 

CRM implementations fail is simply that 

staff don't use the app, because it 

doesn't make their jobs easier. So who will 

use the CRM? Write down their names, 

what they need from a CRM, and get them 

involved.

Collaborate 3

Remember!

DO start with a company 
evaluation to see who 
requires a CRM the most.

DO prioritize the 
departments within your 
business where you’ll see 
the highest ROI 

DON’T exclude your team 
from the CRM search
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Before beginning your CRM evaluation, take a serious look at the books to see what 

budget you’re working with.

Also, keep in mind while many cloud-based CRMs offer their services at a low 

monthly rate, some companies might ask for a large upfront payment. Knowing 

the flexibility of your cash flow situation is vital in this circumstance. 

Set a Realistic Budget4

What You Should Budget For

❑ The initial sign up free and training of staff

❑ Recurring licensing costs if you choose a Software as a Service model (SaaS)

❑ Potential customer support and customization consulting costs

❑ Additional licensing costs when more team members require logins   
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When you research CRM software, make sure 

you watch demo videos, or better yet, jump 

into a live demo with someone at the company. 

This is the best way to determine a CRM’s ease-

of-use, which is paramount in ensuring the 

adoption of a new program. You can also read 

customer reviews on a CRM’s ease-of-use, and 

how quick training and adoption typically are 

for new users. The platform you choose needs 

to be accessible for all employees, including 

those who are not as technically confident. 

Prioritize Ease-of-Use5

“
We are old school 
here and haven't 
used a contact 
system in 25 years! 
The ease of this 
system and the 
incorporation with 
QuickBooks makes it 
super easy and user 
friendly (user = me)!

”
- Michele’s review of 
Method:CRM on Intuit 
Apps.com
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If you are not a tech-savvy business owner yourself, determine whether the CRM 

will offer support to help you through the necessary technical steps in the 

beginning, and who are willing to pick up the phone to answer questions after

you’ve signed up. 

Consider How You Will be  Supported6

Did You Know?

• According to Gartner’s 2013 CRM Market Share Update, 40% of all CRM 
systems sold in 2012 were SaaS-based (Software as a Service)

• According to Gartner, more and more businesses are choosing cloud-based 
CRMs versus on-premise systems, because cloud-based CRMs are faster to 
get up and running

http://method.me/
http://method.me/
https://twitter.com/intent/tweet?original_referer=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business&url=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business&source=tweetbutton&text=[Ebook] 10 Ways to Find the Best CRM for Your Small Business
https://twitter.com/intent/tweet?original_referer=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business&url=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business&source=tweetbutton&text=[Ebook] 10 Ways to Find the Best CRM for Your Small Business
http://www.facebook.com/share.php?u=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business
http://www.facebook.com/share.php?u=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business
http://www.linkedin.com/shareArticle?mini=true&url=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business
http://www.linkedin.com/shareArticle?mini=true&url=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business
https://plus.google.com/share?url=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business
https://plus.google.com/share?url=http://info.method.me/10-ways-to-find-the-best-crm-for-your-small-business


10 Ways to Find the Best CRM for Your Small Business 10

Share This eBook!

To improve your team’s productivity, make sure the CRM you chose communicates 

and ‘plays nice’ with the other business programs on which you rely. For many 

small businesses, financial data is the single source of truth, so it is important to 

be able to view important financial records from your accounting software 

alongside your customer information.  

Connecting your CRM to an accounting program like QuickBooks provides a small 

business owner and his or her frontline staff with a 360 degree view of every 

customer. Additionally, integrating your QuickBooks file to your CRM allows you to

automate everyday tasks and eliminate double data entry.

Evaluate If It Plays Nice with Others7
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What Other 
Programs Will 
You Need to Use 
with Your CRM?

❑ QuickBooks

❑ Gmail

❑ Outlook

❑ PayPal

❑MailChimp

A defining function of a CRM is tracking customer 

interactions. For this to work smoothly, and to ensure 

your staff records customer interactions within the 

CRM, you should also connect your email program to 

your CRM. Email integration allows your team to view 

and add customer data to your CRM directly from 

within programs like Gmail and Outlook.
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“Only a few years ago...orders touched 11 

different hands and we were inputting the 

order 3 or 4 times, but now we create 1 

order and the necessary information is 

generated and sent to all the right people.”

Small Business CRM Example

John Weaver of Dean Markley USA connected his QuickBooks account to Method:CRM 

to reduce a process-heavy sales workflow.
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Small business owners can easily be impressed with the functionality of several 

CRMs, especially if they have been struggling with manual spreadsheets and 

paperwork. However, no business is the same, so when it comes to CRM 

software there is no such thing as one-size-fits-all. When evaluating your 

needs as a business, keep in mind while an out-of-the-box software may work 

for some businesses, you may require a CRM that adapts to your needs. 

You shouldn’t have to change your workflows to match your CRM. Today’s 

technology can do whatever you want it to do -- you just have to pick a CRM 

that is easy to customize, and one that doesn’t restrict the practices of your 

unique business. 

Consider Flexibility & Customization8
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CRM software allows you to share customer information, history, invoices, and 

more. This gives everyone on your team a 360 degree view of every customer, 

which is essential for providing great customer service. This is pretty standard 

stuff for CRM software. But have you considered how a CRM can make it easier 

for customers to pay invoices? 

Portals or forms on your website that connect to your CRM allow customers to 

check balances, enter orders, and pay invoices. These portal features allow you 

to cut down on your data entry work and streamline your workflows, while also 

making it easier for your customers to update their account information, place 

orders, and pay you!

Get Paid Faster Through CRM Portals9
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Small Business CRM Example

Cameron Fleming of HealthLinc Medical Equipment improved order accuracy and 

efficiency for serving hospital clients through the use of Customer Portals.

“The therapist logs into the portal, selects 

the required equipment, clicks submit and 

all of the information is captured in 

Method:CRM and queued for confirmation. 

The therapist receives a copy of the order, 

and can view all past and outstanding 

orders for multiple patients on their 

dashboard - instead of having 18 folders the 

therapist now has a single portal screen.” 
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If you’re a small business owner, getting organized will probably be your immediate 

priority when adopting a CRM. 

While you may not adopt every CRM feature right out of the gate, you will want to 

choose a program that has the flexibility and features you’ll need further down the 

line. Gauging the capabilities of a CRM means ensuring it will grow with your 

business, because in time, a good CRM can become your primary business 

management platform. 

The last thing a small business owner needs is to waste money and time 

abandoning a CRM when you’ve outgrown its features. So, make sure the CRM you 

choose not only relieves today’s pains, but has the features and flexibility to support 

you and keep you organized as your business grows. 

Choose a CRM for Today & Tomorrow10
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After reading this eBook, you should feel more confident starting your search for 

the Customer Relationship Management system best suited to your small 

business. 

A CRM is a multifaceted tool that will help you improve your team’s day-to-day 

productivity, deliver faster service to your customers, close more sales, and 

strengthen your overall business. 

I encourage you to share this eBook with your business partners, or anyone else 

you decide to include in your CRM search team, so everyone is on the same page.

Now, go get organized!

Conclusion
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Written and designed by Lynda Byrne. 

Lynda is a Content and Communication 
Coordinator at Method:CRM who spends her 
days building and sharing relevant content 
for small businesses. Her diverse work 
history gives her a unique perspective on the 
challenges faced by small business owners, a 
perspective she uses to help create useful 
and engaging resources for SMBs across 
North America.
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